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• SUMMARY OF FACULTY SENATE MEETING 9/22/03 CALL TO ORDER 
The meeting was called to order by Chair Heston at 3:15 P.M. 
APPROVAL OF THE MINUTES 
Motion to approve the minutes of the 9/08/03 meeting by Senator 
Chancey; second by Senator Crew. Motion passed. 
CALL FOR PRESS IDENTIFICATION 
COMMENTS FROM PROVOST PODOLEFSKY 
The Provost reported that at the Board of Regents meeting last 
week there was a conversation on tuition policies and how we 
decide to charge tuition. A small committee of about six to 
eight people will be formed to look at tuition policies in 
relation to UNI. The Provost asked for the names of six faculty 
from among which three would be selected to serve. The report 
has to be back to the Board of Regents by December. 
• The Provost noted that full funding of faculty salaries is the 
Board's priority. UNI will also request $2 million in new money 
to rebuild faculty lines. 
• 
COMMENTS FROM FACULTY CHAIR, CAROL COOPER 
Dr. Cooper stated that she also attended the Regents meeting and 
noted that there is a inter-Regent Bachelor Liberal Studies 
program, and the possibility of an inter-Regent Bachelor of 
Applied Sciences program is now being examined. 
She also noted that there is a taskforce on Scholarly 
Communication and its recommendations will need to be discussed 
within the departments. 
Dr. Cooper also noted that there will be a car in this year's 
homecoming parade with the faculty officers. 
COMMENTS FROM CHAIR, MELISSA HESTON 
Chair Heston reported work toward a current and functional 
website continues; in the meantime, the Senate minutes and agenda 
will be distributed by email . 




854 Emeritus Status request for Carol A. Anderson, Chemistry, 
effective 5/03 
Motion to docket in regular order as #764 by Senator Herndon; 
second by Senator Pohl. Motion passed. 
NEW BUSINESS 
Chair Heston stated that the Senate needs to select a 
representative to the Regents Awards Committee. Chair Heston 
asked for volunteers with Senator Pohl volunteering. 
Senator Pohl volunteered to service and was appointed to the 
Regents Awards Committee by Senate acclamation. 
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Dr. Cooper remarked that the award winners at the University of 
Iowa receive $1000 each and that is something we need to look at. 
Chair Heston asked for names to submit for the Tuition Policies 
Committee. Senator Pohl nominated Laura Terlip, Communication 
Studies; Senator Crew nominated Fred Abraham, Economics; Senator 
O'Kane nominated Paul Whitson and Jim Jurgenson, Biology; NISG 
Vice-President Nate Green nominated Jerry Soneson, Philosophy and 
Religion; Dr. Cooper nominated Lyn Countryman, Price Lab School . 
Chair Heston noted the item that was sent to the Senators in 
their packets from the Theatre Department was to inform us of 
their decision to suspend the M.A. program, first by closing 
admission and eventually closing the program. They will be 
taking this through regular curriculum procedures but wanted the 
Senate to be informed. 
CONSIDERATION OF DOCKETED ITEMS 
756 Accept report from the Committee on Admission, Readmission 
and Retention 
Doug Koschmeder, Associate Registrar spoke briefly about the 
report and answered questions from the Senate. Concerns were 
raised about withdrawal policies. 
Dr. Cooper moved the Educational Policies Committee look at the 
methods of withdrawing from courses and to come back to the 
Senate with recommendations; second by Senator Herndon. Motion 
passed. 
Motion to accept report by Senator Romanin; second by Senator 
Pohl. Motion passed . 




curriculum be housed within the five academic colleges at 
~I 
Chair Heston withdraw her motion. 
761 Emeritus Status request for Joseph Smaldino, Communicative 
Disorders, effective 7/03 
Motion to approve by Senator Christensen; second by Senator 
Varzavand. 
Motion passed. 
763 Accept Annual Report (2002 - 2003) from the Liberal Arts 
Core Committee 
Dr. Bev Kopper from the Liberal Arts Core Committee summarized 
the highlights of the report, noting the Committee focused on 
essentially four activities: enhancing the overall Liberal Arts 
Core, completing the Category Reviews, updating the Category 
Review process, and developing a comprehensive Student Outcomes 
Assessment plan. She then responded to questions from the 
Senate . 
3 
Motion to accept the Annual Report (2002 - 2003) from the Liberal 
Arts Core Committee by Senator Pohl; second by Senator Chancey. 
Motion passed. 
ADDITIONAL COMMENT FROM THE PROVOST 
The Provost noted that at the Board of Regent's meeting he had 
the pleasure to announce that the most recent report on the pass 
rate produced by Certified Public Accounting group found that out 
of 1000 institutions whose students took the exam this year, ~I 
placed number one on the pass rate. The national average pass 
rate is 15.6%; our students passed at a rat~ of 56%. Thii is the 
ninth year in a row that ~I has been in the top ten in the 
nation . 
Dr. Cooper moved that Chair Heston pass on the Senate's 
congratulations to the Accounting Department; second by Senator 
Breitbach. Motion passed 
ADJOURNMENT 
DRAFT FOR SENATOR'S REVIEW 
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PRESENT: Ronnie Bankston, Karen Couch Breitbach, Clif Chancey, 
David Christensen, Carol Cooper, Cindy Herndon, Melissa Heston, 
Associate Provost Koch, Otto MacLin, Chris Ogbondah, Steve 
O'Kane, Provost Podolefsky, Gayle, Pohl, Tom Romanin, Jesse Swan, 
Katherine van Wormer, Roberta Roth, Shahram Varzavand, Donna 
Vinton 
Jerilyn Marshall was attending for Susan Moore and Keith Crew was 
attending for Dhirendra Vajpeyi. 
Absent: Mir Zaman 
CALL TO ORDER 
The meeting was called to order by Chair Heston at 3:15 P.M. 
APPROVAL OF THE MINUTES 
Chair Heston noted that a revised section of the minutes 
passed out that replace the minutes from page seven on. 
the section from Provost Podolefsky's talk about how the 




Motion to approve the minutes of the 9/08/03 meeting by Senator 
Chancey; second by Senator Crew. Motion passed. 
CALL FOR PRESS IDENTIFICATION 
No press was present. 
COMMENTS FROM PROVOST PODOLEFSKY 
The Provost commented that there was a very interesting Board of 
Regents meeting last week. One of the conversations was on 
tuition policies, how we decide to charge tuition, whether by 
full-time twelve credits or more, by credit hour, lower division 
versus upper division, differential based on major. Statutory 
timing comes into question as the tuition is set in November by 
statute and then the legislation provides an appropriation later. 
Whether this process should be reversed was also discussed, as 
was student fees. During the board meeting it was suggested that 
there should be some conversation about this on campus. After 
speaking with the President of the Cabinet, it was decided that a 
small committee of about six to eight should examine this issue. 
• 
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The committee is to have three faculty members, and the Provost 
is asking the Senate to send forward about six names for 
consideration. There will also students, P&S people and Merit 
people, and people from Admissions, and from Financial Aid on the 
committee. This report has to be back to the Board of Regents by 
December so this needs to get moving soon. 
Dr. Cooper also suggested that someone from United Faculty be 
part of that discussion as it may effect salary bargaining. 
The Provost noted that full funding of faculty salaries is the 
Board's priority. If they don't fully fund salaries it hurts the 
university's budgets. The operating appropriations request was 
. controversial with some regents wanting to ask for nothing 
besides salaries because they wanted it narrowly focused so it 
might actually get approved. Other Regents wanted to ask for the 
whole package that we had requested. In the end they compromised 
and suggested the five state institutions would put forward a 
total of $12 million in appropriations request over and above 
salaries, and that those be limited to rebuilding faculty lines. 
UNI's request will be for $2 million. 
Also on the Regent's docket was the 5-year capital plan, the 
state's required list of what we would do should money be 
available in the infrastructure fund. The only program that was 
approved was a Ph.D. in master science in Biomedical Science at 
ISU. 
Chair Heston commented that she will give the Senate a few 
minutes to think about possible names to send forward for the 
Tuition Policies Committee and will address it under ~New 
Business." 
COMMENTS FROM FACUTY CHAIR, CAROL COOPER 
Dr. Cooper stated that she also attended the Regents meeting and 
noted that there is a Regents committee on Educational Relations 
with Mary Bozik, Phil Patton, and Sue Koch. This is an 
articulation committee between the two-year colleges and UNI. 
There is an inter-Regent Bachelor of Liberal Studies program and 
they are now discussing a Bachelor of Applied Sciences program. 
She also noted that there is a taskforce on Scholarly 
Communication with Chris Ogbondah, Clif Chancey, Kate Martin, and 
Richard Utz. This taskforce has prepared a set of 
recommendations that need to be discussed on campus. Issuse 
include ownership of scholarship, the place of electronic 
journals and books, and tenure decisions. 
Dr. Cooper also noted that there will be a car in this year's 
homecoming parade with the faculty officers. She commented that 
this is long overdue and it's time the faculty showed some 






COMMENTS FROM CHAIR HESTON 
Chair Heston reported that there is a possible temporary solution 
to distributing the Faculty Senate minutes. We are continuing to 
work on getting access to the website but in the meantime we will 
use a distribution list put together by the Administration which 
will go to each faculty member, administrative officials, and 
department heads. She will be sending out the first set of 
minutes by that method in the next couple of days. There may be 
a discussion in the future as to whether posting the minutes on 
the Faculty Senate's web page constitutes "distiibution" but we 
will discuss that when the time comes. 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
854 Emeritus Status request for Carol A. Anderson, Chemistry, 
effective 5/03 
Motion to docket in regular order as #764 by Senator Herndon; 
second by Senator Pohl. Motion passed. 
NEW BUSINESS 
Chair Heston stated that the Senate needs to select a 
representative to the Regents Awards Committee. Chris Ogbondah 
served last year . Chair Heston asked for volunteers with Senator 
Pohl volunteering. Senator Breitbach commented that it is a very 
interesting committee to serve on as you get to review the 
portfolios and materials sent forth by the faculty that were 
nominated, and it gives you an opportunity to get in touch with 
some of the faculty you may not know well. 
Senator Pohl was appointed to the Regents Awards Committee by 
acclamation. 
Dr. Cooper remarked that the award winners at the University of 
Iowa receive $1000 each and that something we need to look at. 
Chair Heston asked for names to submit for the Tuition Policies 
Committee. Senator Pohl nominated Laura Terlip, Communication 
Studies; Senator Crew nominated Fred Abraham, Economics; Senator 
O'Kane nominated Paul Whitson and Jim Jurgenson, Biology; NISG 
Vice-President Nate Green nominated Jerry Soneson, Philosophy and 
Religion; Dr. Cooper nominated Lyn Countryman, Price Lab School. 
Chair Heston commented that she will check with these people to 
see if they are willing to serve and will then forward the names 




Chair Heston noted the item that was sent to the Senators in 
their packets from the Theatre Department was to inform us of 
their decision to suspend the M.A. program, first by closing 
admission and eventually closing the program. They will be 
taking this through regular curriculum procedures but wanted the 
Senate to be informed. 
CONSIDERATION OF DOCKETED ITEMS 
756 Accept report from the Committee on Admission, Readmission 
and Retention 
Doug Koschrneder, Associate Registrar was present. He noted that 
not included in the report was that fact that last fall was the 
first semester that UNI was operating under the new suspension 
guidelines, with 37 additional suspensions due to the new 
guidelines. Discussion followed noting that these were based on 
grade performance and was close to the number that was expected. 
He did note that it is difficult to compare to Iowa and Iowa 
State as they do not suspend after the first semester. 
Senator Chancey asked whether there are ways to provide 
additional advising support to students. Mr. Koschrneder 
responded that what has become more available are electronic 
mailings lists to the new students advising . them what can and 
cannot happen. He noted that suspension based on deficiency 
points is always confusing so that information is provided. 
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Senator Romanin asked if the Registrar's Office is satisfied that 
our expectations are high enough or does this need to be 
adjusted. Mr. Koschrneder felt the committee would have liked to 
have had more input in the new guidelines but there have been no 
problems with enforcing the new guidelines. 
Dr. Cooper asked if the "W" is being widely used. Mr. Koschrneder 
responded that they are attempting to make students more aware of 
it and how it can be used. Associate Provost Koch noted that 
there is no limit on the number of times a student can withdraw 
from a class and these students are taking up seats in classes 
when enrollment is many times limited. Dr. Kopper commented that 
Student Requests for a "W" are designed for students with 
extenuating circumstances and she is seeing more and more of 
·these requests. Discussion followed with the Provost noting that 
the unlimited use of the "W" is something that needs to be 
investigated further in light of our budget constraints. 
Dr. Cooper moved the Educational Policies Committee look at the 
methods of withdrawing from courses and to come back to the 
Senate with recommendations; second by Senator Herndon. Motion 
passed . 
Motion to accept report by Senator Romanin; second by Senator 
Pohl. Motion passed. 
• #757 Approve motion from Faculty Chair, Melissa Heston, that curriculum be housed within the five academic colleges at 
~I 
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Chair Heston noted that this motion was made when she was Faculty 
Chair and was made in response to things that have become less 
pertinent, and she would now like to' withdraw her motion. 
761 Emeritus Status request for Joseph Smaldino, Communicative 
Disorders, effective 7/03 
Motion to approve by Senator Christensen; second by Senator 
Varzavand. 
Dr. Cooper noted that she was acquainted with Dr. Smaldino 
through the Sertoma Club, and that he was a member of the 
Communicative Disorders Department for many years and served as 
Department Head. As a member of the Sertoma Club, which is 
dedicated to service to mankind, she has not met a man with more 
ideas, more initiative, more sparkle, and was more fun than Joe 
Smaldino. She expressed sorrow that Dr. Smaldino and his wife, 
Dr. Sharon Smaldino, moved to Northern Illinois. 
• Motion passed. 
• 
763 Accept Annual Report (2002 - 2003) from the Liberal Arts 
Core Committee 
Dr . Bev Kopper from the Liberal Arts Core Committee highlighted 
some of the major activities that were undertaken last year, 
noting the Committee focused on essentially four activities: 
enhancing the overall Liberal Arts Core, completing the Category 
Reviews, updating the Category Review process, and developing a · 
comprehensive Student Outcomes Assessment plan. 
She noted that last year she reviewed the Liberal Arts Core 
website with the Faculty Senate which the Committee hoped would 
be a means of disseminating information for faculty, students, 
and staff. One of the major concerns of the Committee is 
enhancing the Core and getting information out, which is an 
ongoing process. 
A discussion of the Liberal Arts Core has been integrated into 
all orientation sessions for beginning, transfer, and new 
transfer students and their parents during the orientation 
sessions. Dr. Kopper also talks with faculty advisors and 
student orientation staff prior to summer orientation . 
Dr. Kopper stated that a lot of time was spent last spring 





that we should evaluate our General Education department and 
reduce the number of required hours. The committee· is continuing 
to have those discussions and hope to finalize their 
recommendations and bring them back to the Faculty Senate as 
requested. 
Category Reviews are a critical activity of the committee with 
the Category I Report being brought forth last fall, and the 
Category III being brought forth in March, which included the 
recommendation for a proposal for a new Capstone model. Category 
IV was completed last year and Category V, the Communication 
Essentials Review, is scheduled. One of the things that the 
committee has done relating to the Category Review process is for 
the Student Outcomes Assessment Subcommittee of the Liberal Arts 
Core Committee to meet with the Category V Review team in an 
attempt to relate to the Student Outcomes Assessment component. 
This has moved up that review process earlier on and the 
committee continually looks at the review process to help those 
review teams. 
Dr. Kopper noted that the Committee has also formed a 
subcommittee related to Student Outcomes Assessment because of 
activities related to developing a comprehensive Student Outcomes 
Assessment plan. 
She noted that Senator Chancey is the Senate's representative on 
the Liberal Arts Core Committee and he also sits on the Student 
Outcomes Assessment Committee as well as the subcommittee related 
to the Core. 
Dr. Kopper stated that on the last page of the report, page 4, 
are listed the general concerns of the committee that need to be 
a priority to ensure quality and consistency. 
Dr. Cooper questioned the request three years ago by the English 
Department regarding the writing portion of the Liberal Arts 
Core. Dr. Kopper responded that last year the Liberal Arts Core 
brought forth a proposal to extend the waiver to summer 2004 
based on students' ACT scores which was approved by the Senate. 
The Senate also added to that recommendation that the English 
Department evaluate that experiment. 
The Provost noted that the ACT Company is producing a writing 
component of their test so that it is an actual writing exam 
rather than a fill-in-the-blank exam and that we, along with 
other institutions, may simply require that part of the exam. 
This may actually do us better than using current ACT scores. 
The Provost reminded the Senate that UNI was given four years by 
the NCA to come up with a plan for the Student Outcomes 
Assessment for the Liberal Arts Core, which will be up in October 
2004. A process needs to be in place soon that is ready for the 
NCA. The Liberal Arts Core Committee has taken this seriously, 
saying at the beginning that this needs to be something that will 
• 
• 
improve the Liberal Arts Core, not just meeting accreditation 
requirements. 
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Associate Provost Koch acknowledged the hard work of the Liberal 
Arts Core Committee with Dr. Kopper providing wonderful 
leadership. She appreciates the way they have taken on 
organizing and conducting the Category Reviews. The next step is 
to see that follow-up is in place to ensure that whatever 
recommendations come from these reviews are taken to the proper 
groups and individuals. 
Dr. Cooper commented about the "Pick A Prof" where the students 
evaluate faculty or coursework. Some of the positive information 
that comes out of that kind of review has to do with the size of 
the class, lecture versus case study. It seems to be in the 
Liberal Arts Core where that kind of information might make a big 
difference to students. If there is a way to get that kind of 
information with faculty being open and discussing their own 
sections on the Liberal Arts Core website it might alleviate some 
of the other problems. 
Motion to accept the Annual Report (2002 - 2003) from the Liberal 
Arts Core Committee by Senator Pohl; second by Senator Chancey. 
Motion passed . 
Dr. Cooper noted that she was glad Associate Provost Koch thanked 
the Liberal Arts Core Committee for their work, and she thinks 
that as other committees come forward the Senate needs to do that 
more often as committee members many times carry a heavy 
workload. 
The Provost commented that at the Board of Regent's meeting he 
had the pleasure to announce that the most recent report on the 
pass rate on the Certified Public Accounting group found that out 
of 1000 institutions whose students took the exam this year, UNI 
placed number one on the pass rate. The national average pass 
rate is 15.6%; our students passed at a rate of 56%. This is the 
ninth year in a row that UNI has been in the top ten in the 
nation. 
Dr. Cooper moved that Chair Heston pass on the Senate's 
congratulations to the Accounting Department; second by Senator 
Breitbach. Motion passed. 
ADJOURNMENT 
Motion to adjourn by Senator Crew; second by Senator Herndon. 
• Meeting was adjourned at 4:35 P.M. 
Respectfully submitted, 
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